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Day 1: conventional risk management approaches 14 dwd 05:11.25 Institute of Internal
« key terms and concepts in the COSO ERM (2017) and 06.11.25 Auditors Belgium
ISO 31000 (2018) standards (Pegasuslaan 5, 1831
« origins and drivers of the current risk management Machelen, Belgium)
practices ’

« the 3 lines (of defense/accountability/control) model
« characteristics and examples of common methods and
tools

Day 2: from mitigating risks to managing expectations
« the coherence of things within organizations

« the essential role of the critical friend in practice

« delivering what core stakeholders value

« effective cooperation between experts supporting
decision-makers
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